SFR Board Minutes
February 12, 2026

Mike Smith called the meeting to order at 5:30 PM. Members in attendance were John
Maclntyre, Blake Tatum, Greg Hoff, Robert Sachs, Bill Booth, and Linda Rogaski.

Minutes
Greg motioned and Robert seconded the Minutes be approved. The motion passed.

Financials.

Bill reported that year-to-date the Region is operationally and overall profitable. He is in the
process of establishing electronic payments for workers receiving the stipend. This will expedite
the process. Workers who choose may still receive a check but it will be a much slower process.
Checks will be issued monthly.

Drivers School

Numbers have come up. Linda will send an email to Students and Instructors encouraging them
to participate in the Friday night dinner. This gives the instructors the opportunity to share their
racing experiences and for Students to be able to ask questions in a less stressful atmosphere.
And build a family atmosphere/

Membership Meeting
Mike will highlight:
e Recap of 2025
e Where we are going in 2026
e Focus on the Culture of the Region
e Defining the Regional Manager position responsibilities
John will develop a definition of the Mission and Purpose of the Region.

2026 Event Schedule
Mike reported that he has submitted all schedules, except for the Enduro to Kevin to send to
National to obtain a sanction number.

The “early bird” entry discount will end 21 days before the event starts, after that date it will be
the full cost for entry.

Drivers’ meetings times and locations will be on the event schedules. Greg is conducting the
Group 7 meetings 15 minutes after lunch starts in the Club House, Mike will conduct the other



groups’ meetings at approximately the same time and in the same location as Group 7 on a
rotating basis. This information is included in the Supps.

March Event

Groups 1 & 2 are combined as are Groups 3 and 5. Groupd 3/5 will have a split start. Itis
anticipated we will not have a large turn-out.

The next meeting will be Thursday March 19 at 5:30 via zoom.



