Minutes

Board of Directors Meeting

May 25, 2016

Attendees

Gary Pitts- RE

Barbara McClellan- Board Member 

Rod Simmons- Treasurer 

RJ Gordy- Board Member

Clint de-Witt- Board Member

Daniel Burgoon- Board Member

Blake Tatum- Secretary 

Sherry Grantz- Region Administrator

Ian Cook- Guest

Mike Smith- Guest

1.
Call to Order, Approve Minutes.
Motion to approve minutes by Clint de Witt, second by Barbara McClellan, motion passed
2.
Ian Cook report 
Spec Miata Festival July 1-3 Sonoma Raceway

As has been past practice the Board approved Ian to spend up to $1200 for a weekly rental of a generator for the Worker Camping area.  The previous vendor, United Rentals, wants to charge $1700 for the same duration and same generator. 
Last year it was discovered that the concession vendor at Sonoma Raceway has exclusive rights on alcohol sales. Because of this exclusive right they have to grant us permission to serve alcohol at our social even though we do not sell it. They will grant us the permission as long as we have a rider on our insurance for the event that covers the dispersing of alcohol. Sherry will contact the insurance provider to see about getting the rider.

Ian had a question regarding the Spec Miata Festival dinner. He was informed there is $1,000 in the budget as in years past.
3.
Mike Smith reported on SCRAMP.
4.
Liaison Reports  
Clint

E46 both class promotors have either moved on or have not responded, at this point the program is dead
Dan

Social Media Chief has not responded to inquiries

Thunderhill equipment boxes are still in progress. Trying to figure out if they are still needed
Barbara

Track night in America

Linda Rogaski did follow up on the track night in America sponsored by SCCA. She did so by sending mailers to all of the participants.  So far we got three new participants from her efforts. The cost of each mailer is approximately $1.00. The board is encouraged by the results and would like to see Linda continue

RJ

Emergency Crew

Meeting with SideTrax and Ralph Baldwin.  The meeting went good. Sidetrax and Ralph are on the same page.  This will clear the way to use SideTrax for next season.
Vehicles

Marsha had to spend $800 on the pace car for some front end repairs

Blake
Grid

Received an e-mail from Karen Lamm regarding the Stewards in Training program.

Rod


Nothing to report

5.
Financial Report – Rod 
Rod presented the budget for each event that included the fixed overhead per event. 
Income breakdown for the region:

70% regional entries

21% SCRAMP Pro support

7% slot sales

5% Thunderhill Dividends
5% Dues

2% Wheel

6.
Old Business
Stockton Solo site – Clint – Update
Received a notification from SCCA national approving a $400,000 line of credit
Next step is to consult a tax attorney to clarify how our non-profit status would be impacted with non member income. In order for the Stockton Plan to succeed we will need to receive income from other autocross clubs that would rent the facility. 

Motion to allow Clint to spend up to $2000 to seek an attorneys’ advice by RJ second by Dan, motion carried

7. New Business

Competent at Laguna – Rod

Competent Motorsports needs to have 30 minutes more running time on Saturday and on Sunday at the Laguna Seca June Regional. The only way to accomplish this is to take away some of the lunch time.  Even though this schedule was given to Rod at Competent several months ago he now has compliance issues and because of the compliance issues his entries are very low. It would be easy for us to tell him no but they are a premium customer who has a choice of other clubs to run with. Therefore the board wants to do what we can to accommodate them but at the same time making sure the volunteers are not impacted too much.
Gary Pitts will call Rod at Competent and work out an agreement where the volunteers are taken care of personally by Rod from Competent.  RJ will place a conference call with the stewards and get the schedule amended.

8.
Matters Arising

Nothing ran out of time
9.   Next Meeting (Vic’s)
June 22, 2016 at Vic’s 

 10.
Adjourn 2:00 PM

